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SUBJECT: Draft Post Mortem on 11-6-55 ¥Probable Intelligence Warning

of Soviet Attack on the US through Mid-1958,°1 July 1955

i, NIE 11-6-55, approved by the IAC on 1 July 1955, was essentially

an upéating of the previcus warning estimate, NIE 13-8-54, In coordinatine

#his estimate the avea of primery disegreenent continued to genter around

the dagres

of gpecifip sdvance warning inte)1igence was likely to provide

under wariocus scales of air att&c}c. In one instance the Alr Force entered

n formal dissent, Disagreement ster med primarily from divergences in

«4ow as to the current and probable future Soviet capabilities for surprise

air etiteck

, and the natvre and oxtent of the problems .irherent in the in-

Heeprotation of werning indicatorse

2. In neny reaspects this problem involves questicns of judganment ar

astimates of future capebillitles upon which little or no faciual evidence

can be brought to beer, The nature and extent of these differences, however,
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a2iso indicated certein significant intelligence deficlencies, particularly
a8 regards the current level of Soviet air activity, training programs,

and air base development, These aspects of the problem beax woon the vital e

question of Soviet operational effectiveness and thus eapability for surprise
aftack, A priority intellipence effort is cuwrrantly underway 4n thig fleld.
I? vin gerously pursued some further narrouwing of the intelligence gaps oan
possibly result, although, short of a major change in Soviet security
rractice or some intelligence breakthrough, no dramatie improvement is to

te expeeted,

3. Since the nature of the werning problem ealls for s net evaluation,
1t is also easentia:l. that US techniques and capabilities, current and
rrobable f‘uturefcarefully considersd. The potential contributions of the
goveranentsal agencles, as well ag special intelligence bearing on Scviet
¢apabilities, probably best able to supply such information were not fully
exploited, Moreover, an WIE on varning is in large part an evaluation of
the prospsetive nerformences of these agencles and they should be permitted
to perticipate in it.

RACOMENDATION

4o The Board therefore recommends that vhen estimates of esrly werning
capabi lities are under consideration the National Indications Center and
Irimory sources of special intelligence be mare closely integrated into
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the process and they be invited to: (a) submit preliminary contributions
for rewiew by the IAC agensies; and (b) participate 4in the coordination

o °
progess as appropriaste 25X
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